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8th Jan 2008 — Touched Peak of 21,078 (closed at 20873)
4 Mar 2009 — Lowest in 3 years 8,427
8th Oct 2009 — 16933 (Down from over 17000 in previous 3-4 sessions)

14t October 2009- 17231(Sensex soars to 17 months high gains 204
points on Diwali push, hopes of robust corporate earnings in Quarter 2)

3" November 2009-15405

4th November 2009-15912

17t November 2009-17051 (up by 18)
15% December 2009-17098

16t December 2009: 17065 at 1 pm

8th January 2010: 17540

22" January 2010:16860 (down by 191)
27t January 2010: 16,290 (down by 491)
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Indian economy growth 2008-2009: 6.7% ( a lot better than 5.1% predicted by
independent analyst)

2009-2010: GDP growth 9% possible

2 A 9@
Add 13000 MW power each year (doable and necessary)
Broadband coverage to reach every panchayat in three years
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2008-2009: GDP growth:6.7%
2009-2010: GDP growth: 6.3% expected

4. Actual GDP growth:
2008-2009:6.7%
Q1:6.1%

Q2: 7.9%

5. Annual GDP growth 2010, Q3 likely (September-December 2010):6%
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Land of the midnight sun

Rockall
WK,

North
Atlantic

Ocean
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Food
Cloth Shelter

Bandwidth



Matrimonial
. an example
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Asset in focus Customer in focus
- Budget-driven - Competition
- Availability and cost - Asset optimization
and profit
Regulated Deregulated
markets markets

' )

CMMS +EAM + XEAM + SM +ERP + E-business + CRM +Billing
(Project & ~ * Businesst ntegrated Network
Service Management) Intelligence System (SCADA, NIS, etc)

+ERP-II+Smart grid



Total Solution for Competitiveness

CIS

SCADA
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Customer

Substation

Customer complaints Automation
Pro-Active information
Recovery information Real-time information

Disturbance records

Customer Ly

: Type of disturbance
Service (»

Time to recover

Customers affected Work order Disturbance information
Compensation Work report Disturbance report
;[ . E’ N

ﬁ Control Center

/ /
C-J\ Fault statistics

Spares e
Refports Asset '
Management walr and Mamtenang

Asset records
Disturbance report

Accounting
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1. Jaworzno Il Power Station (electrical 1,635 MW, thermal 464 MWht)
2. agisza Power Station (electrical 840 MW, thermal 425 MWHt)
3. aziska Power Station (electrical 1,155 MW, therm al 196 MWHt)
4. Siersza Power Station (electrical 763 MW, thermal 36.5 MWt
5. Halemba Power Station (electrical 200 MW, thermal 58 M\WHt)
6. Blachownia Power Station (electrical 165 MW, thermal 174 MWt
7. Katowice Power Station (electrical 135 MW, thermal 693 MWi)
8. Zesp6 Power Station (electrical 162,7 MW, thermal 495 MWt)
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Improve PKE to be able to face competition after the deregulation of
the energy market and to increase the value of the company.

Implementation of more efficient management methods were
needed to facilitate cost reduction, improve credit rating and
increase company potential. Increase budgetary controls to allow
company growth to adapt to a new market

Improve management structures to provide an instant overview of
the company status
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EMPLOYEE
PORTALS

IFS
eBUSINESS

FINANCIAL
LEDGER

REPORT
GENERATOR

CONSOLIDATED
ACCOUNTS

FIXED
ASSETS

ACCOUNTS
RECEIVABLE

ACCOUNTS
PAYABLE

GENERAL
LEDGER

IFS
FINANCIALS

PURCHASING

INVENTORY

IFS
DISTRIBUTION

DCS/SCADA
INTERFACE

BUDGETTING

FUEL
MANAGEMENT

OPERATION
MANAGEMENT

IFS OPERATIONS
FOR COAL-FIREL
POWER PLANT

SCHEDULING

PREVENTIVE
MAINTENANCE

WORK
ORDER

EQUIPMENT

EQUIPMENT
PERFORMANCE

EQUIPMENT
MONITORING

IFS
MAINTENANCE

DOCUMENT
MANAGEMENT

BUSINESS

PERSONAL PORTAL ACCOUNTING
PROJECT PERFORMANCE

MANAGEMENT RULES

IFS Foundationl1 V5




The Project Managearan easily monitor the overa

KPI (Key Performance Indicators) in the project













Measure Areas
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Current view of the
organization. How
much has each Profit
Center sold so far in
this month?

Portal is configured
to display only
measures where
indicators are red

Current view of the
organization. How
many orders do we
have right now and
how does that
compare to history?
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Effective Planning, Monitoring and
Execution of Projects

Controlling time and cost overrun of
Projects through Exception Based Project
Monitoring

Asset Life Cycle Management
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Increased availability through incorporation of Best Operation &
Maintenance Practices like RCM (Reliability Centered Maintenance),
TPM

Improved spare parts management system

Reduction in cost of operation

On-line real time information through integration with SCADA system
Increase predictability of the plant
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High quality timely information for decision support & proactive
management
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